
Ten things I learned in my First Year of Youth Ministry… 
-By Mike Landry 

 
#10... Don’t book the Archbishop for Grey Cup Sunday.  Our third Life Night was a visit from 
Archbishop Thomas Collins, and it coincided with Grey Cup Sunday, in which the Edmonton 
Eskimos were playing..  Ooops.  Make sure you’re aware of major events in your parish, schools 
AND greater community.  Trust me. 
 
#9... Always, always, always put the contact information for you & your parish on any and all 
propaganda that goes out from the youth ministry office.  There’s nothing worse than having just 
had a successful visit somewhere, having passed out 50 pamphlets to people, and realizing that the 
people you gave them have no way of knowing where the event is.  
 
#8...  Once you get into ministry, temptation will increase dramatically… I was speaking with a 
seminarian this year who was telling me that part of their formation is to expect to deal with a sharp 
increase in temptation when you get into your first parish.  This makes sense with a  lot of what I 
faced this year… having been away from a strong community for the first time in a while, and dealing 
with issues in my life I’d never faced before.  Never have I been to confession as much as I was in 
the last year. 
 
#7…  Deuteronomy 5:12 'Take care to keep holy the sabbath day as the LORD, your God, 
commanded you.” There’s ALWAYS more work to do.  Sometimes, though, you need to go home.  
Make a day your day off, and keep it sacred.  Jesus talked about how the Sabbath was made for 
man… it’s a built in burnout preventer.  Your day off will become your sanity.  And if you don’t set 
it right off the bat… beware.  I worked more 16 hour days last year than I’d care to remember.  And 
on more than one occasion, I went nearly three weeks without a day off.  This is not healthy, nor is it 
a sign that you are more willing to serve God.  It means that you are not balanced.  Priests take 
Mondays off.  Follow their example. 
 
#6…  Exciting events with large groups are great, but what really makes a difference are the 
relationships you’re building with teens.  Make time with them a priority (part of your 35-40 hours a 
week- schedule it.)  Meet them for coffee or ice cream (within reasonable boundaries.)  Go to sports 
games, plays, recitals, and performances… let them know you care about them and you’re not just in 
this for the money (ha, ha.) 
 
#5...  “Thus should one regard us, as servants of Christ, and stewards of the mysteries of 
God.”  -1 Corinthians 4:1.  Is this really MY office and MY youth ministry and MY teens?  NO.  I 
am Christ’s servant first of all, and secondly a steward of the mysteries.  What’s a steward?  Someone 
who cares for something in the absence of the true King/owner.  Don’t let your youth ministry 
become your kingdom- because it’s not.  If Jesus were to show up at your youth group… make sure 
you’d be willing to hand it over to Him right away, not just trying to get one more word, song, or 
game in.  It sounds funny now, but watch and wait.  It’s something I had to really surrender to. 
 
#4…  Stay on the same page as your pastor.  Your priests can be your best friends… as long as you 
keep in mind that your ministry is an EXTENSION of theirs.  The bishop of whatever diocese you 
work in has entrusted the parish to your pastor.  Make sure you honor that and respect his wishes 
(even if sometimes you disagree…) as he, not you, will be accountable for the overall parish.  You’ll 
be accountable for how you assisted him in his mission. 
 
#3…  If it’s worth doing, it’s worth doing well.  Make sure you’re prepared for events, activities, 
practices, etc… teens pick up quickly if you’re intentionally not prepared.  Don’t try to do so much 
that you can’t do anything well… look at Jesus.  Everything He did was deliberate… He didn’t get 
caught up in trying to do to much, but He made sure what He did was done well. 
 
#2…  Your personal prayer time is an absolute priority.  God isn’t just your boss that you check I 
with.  He’s your Savior, your best friend, your all in all.  If you’re not relating to God, who do you 
expect to be leading your teens to?  Set the appointment and keep it. 
 
#1…  Play.  Have fun.  This isn’t work- it’s ministry.  Make sure you are playing- often AND well. 


